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MENTAL HEALTH COURT PROGRAM SPECIALTY COURT APPLICATION SCORING ELEMENTS
Problem Statement – Total Point Value = 5
Q:  Has the applicant clearly defined the problem and need for grant funds including relevant and adequate supporting data?

Q:  Can the problem discussed be positively affected through implementation of the Specialty Court model based on the Key Components?
Key Components – Total Point Value = 50
Integration of Services – The integration of mental illness treatment services and mental retardation services in the processing of cases in the judicial system.

Q:  Does the specialty court promote recovery through a coordinated response to offenders experiencing mental health issues?
Non-Adversarial Approach – The use of a non-adversarial approach involving prosecutors and defense attorneys to promote public safety and to protect the due process rights of program participants.
Q:  Treatment Team – Is the treatment team made up of qualified professionals including at a minimum a judge, prosecutor(s), defense attorney(s), a coordinator, case managers, and treatment provider(s).

Prompt Placement – Early identification and prompt placement of eligible participants in the program.
Q:  Does the program have an adequate screening and intake process for potential participants in the program?

Access – Access to mental illness treatment services and mental retardation services. 

Q:  Has the project identified qualified and accessible treatment providers in the area and secured agreements with these organizations to accept clients participating in the Specialty Court program.

Q:  Is the project prepared to address other issues prone to impact a participant’s compliance and success in treatment (i.e. substance abuse, medical problems, homelessness, educational deficits, and unemployment)?

Judicial Interaction – Ongoing judicial interaction with program participants.
Q:  Has an active judge holding elective office, an associate judge or magistrate, or a retired judge available as a sitting judge been assigned to preside over the specialty court?

Q:  Does the judge actively and regularly participate in specialty court sessions and staffings, monitor and review the participant’s progress, encourage and reward appropriate behavior, and discourage and sanction inappropriate behavior?
Diversion to Services - Diversion of potentially mentally ill or mentally retarded defendants to needed services as an alternative to subjecting those defendants to the criminal justice system.

Q:  Is the program focused on the participant’s recovery and law-abiding behavior in place of the underlying criminal offense? 

Evaluation – Monitoring and evaluation of program goals and effectiveness.
Q:  Does the program have an adequate system in place to monitor daily activities and evaluate the quality and effectiveness of services?

Q: Has the program undertaken any outside or independent evaluations, and if so were recommendations for improved effectiveness or efficiency implemented? 
Education – Continuing interdisciplinary education to promote effective program planning, implementation, and operations.
Q:  Are members of the treatment team engaged in staff development activities or training programs geared towards maximizing the effectiveness of the program.

Partnerships – Development of partnerships with public agencies and community organizations.
Q:  Has the program developed partnerships with community based organizations, criminal justice agencies and treatment provides in an effort to promote a coordinated approach to service delivery focused on the best outcomes for the participant?

Performance Measures – Total Point Value = 15
Q:  Based on the target level for the measures provided in the application can the applicant reasonably attain their goal given the proposed activities and budget?

Q:  Is the applicant maximizing outcomes for participants by maintaining/proposing an appropriate caseload relative to the resources available (i.e. staffing, treatment, operating funds)?

Budget – Total Point Value = 15
Q:  Are staff and/or contractor roles clearly defined and necessary to accomplishing the expected outcomes for the grant.

Q:  Are other proposed operating expenses essential to the success of the grant?

Funding Capacity – Total Point Value = 5
Q:  Does the program have or is it working towards a diversified funding strategy with the ability to accommodate fluctuations in available funds for the program? 
Q:  Is the overall cost per participant reasonable?

Past Performance History (For Continuation Programs Only) – Total Point Value = 10
Q:  Was the program successful in meeting its intended outcomes during the most recently completed year?  

Q: If the program has experienced obstacles to success, do they have an adequate strategy in place for improvement? 
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