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Problem Statement – Total Point Value = 5
Q:  Has the applicant clearly defined the problem and need for grant funds including relevant and adequate supporting data?

Q:  Can the problem discussed be positively affected through implementation of the Drug Court model based on the 16 Strategies?
16 Strategies Components – Total Point Value = 50
Target Population – Defining the characteristics and background of the juveniles that will be served by this program.

Q:  Does the application specifically state the targeted population and any eligibility criteria used when selecting program participants?

Collaborative Planning – Engaging all appropriate stakeholders to create an interdisciplinary and systemic approach to working with youth and their families.
Q:  Did the program involve stakeholders from varied disciplines including the judge; court administrator; prosecutor; public defender or defense counsel; the evaluator or MIS specialist; and representatives from probation, schools, social services, law enforcement treatment providers, and other community organizations?  
Community Partnerships – Developing partnerships with community organizations to expand the range of opportunities available to youth and families.
Q:  Has the program developed partnerships with community based organizations including agencies, businesses, service organizations, and the faith community in an effort to promote a coordinated network of community support for youth and families?
Comprehensive Treatment – Addressing the complexity of juvenile needs, such as mental health disorders or the lack of basic social and life skills.

Q:  Does the program implement screening and assessments prior to service, individualized plans, family involvement in treatment planning, supportive and collateral programs (e.g., literacy programs, mentoring), and qualified individuals trained in the treatment of adolescents?

Confidentiality – Establishing a confidentiality policy and procedure that allows the drug court team access to key information while guarding the juvenile’s privacy. 

Q:  Has the program established substantial policies and procedures to allow the drug court team access to key information while safe guarding the juvenile’s right to privacy?
Cultural Competence – Establishing policies, procedures, and staff training in an effort to be responsive to cultural differences of the juveniles and their family.
Q:  Has the program established policies, procedures, and staff training to ensure the program is responsive to the cultural differences of participants and their families? 
Developmentally Appropriate Services – Determining how well the program has been tailored to meet the needs of adolescent development.
Q:  Is the program tailored to the unique needs and issues of adolescents, specifically in the areas of the drug court team’s training and understanding along with program materials?

Drug Testing – Monitoring of abstinence through drug testing.

Q:  Does the applicant detail the program’s drug testing efforts to monitor participant progress and are those efforts adequate?
Educational Linkages – Coordinating between the drug court program and school systems to ensure enrollment and attendance.

Q:  Has the applicant provided details to indicate the level of collaboration that will occur between the program and the local school systems to ensure participants remain enrolled and attend an educational program?

Family Engagement – Recognizing and engaging the family as a partner in all components of the program.
Q:  Has the applicant detailed a plan to engage the juvenile’s family in intake, treatment planning, and court appearances? 

Strength-Based Approach – Maintaining a focus on the strengths of the participants and their families during program planning and interactions.
Q:  Does the program implement and will the staff be trained on a strength-based approach that utilizes interviewing techniques to elicit and reinforce positive and healthy behaviors from the participants and their families?

Gender Appropriate Services - Designing treatments to address the unique needs of each gender.
Q:  Does the program offer services and case planning that focuses on gender-specific factors that lead to substance abuse? 

Goal Oriented Incentives and Sanctions – Implementing a compliance strategy designed to reinforce or modify the behavior of youth and their families.

Q:  Does the applicant have an adequate compliance strategy in place including the provision of progressive sanctions for relapse events and increased privileges, praise, and rewards for cooperation and compliance.

Judicial Interaction – Ongoing judicial interaction with program participants.
Q:  Does the judge actively and regularly participate in drug court sessions and staffings, monitor and review the participant’s progress, encourage and reward appropriate behavior, and discourage and sanction inappropriate behavior?
Evaluation – Monitoring and evaluation of program goals and effectiveness.
Q:  Does the program have a system or plan in place to monitor daily activities and evaluate the quality and effectiveness of services?

Teamwork – Develop and maintaining an interdisciplinary, non-adversarial drug court team.

Q:  Does the composition of the   drug court team and their actions create an interdisciplinary and non-adversarial environment? 
Performance Measures – Total Point Value = 15
Q:  Based on the target level for the measures provided in the application can the applicant reasonably attain their goal given the proposed activities and budget?

Q:  Is the applicant maximizing outcomes for participants by maintaining/proposing an appropriate caseload relative to the resources available (i.e. staffing, treatment, operating funds)?

Budget – Total Point Value = 15
Q:  Are staff and/or contractor roles clearly defined and necessary to accomplishing the expected outcomes for the grant.

Q:  Are other proposed operating expenses essential to the success of the grant?

Funding Capacity – Total Point Value = 5
Q:  Does the program have or is it working towards a diversified funding strategy with the ability to accommodate fluctuations in available funds for the program? 
Q:  Is the overall cost per participant reasonable?

Past Performance History (For Continuation Programs Only) – Total Point Value = 10
Q:  Was the program successful in meeting its intended outcomes during the most recently completed year?  

Q: If the program has experienced obstacles to success, do they have an adequate strategy in place for improvement? 
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