Texas Border Gang Prevention Coordination Assistance Program Solicitation


The Texas Legislature appropriated a one-time allocation from the Operators and Chauffeurs Fund to support programs that expand gang prevention efforts along the Texas-Mexico border.

The Criminal Justice Division (CJD) of the Governor’s Office is soliciting applications for projects that will adopt the Office of Juvenile Justice and Delinquency Prevention (OJJDP) Comprehensive Gang Model, a multi-strategy, multidisciplinary approach that has proven to be effective in reducing gang activity. CJD’s FY 2011 Texas Border Gang Prevention Coordination Assistance Program provides funding for localities to enhance coordination of Federal, state, and local resources in support of community partnerships implementing the following anti-gang strategies: primary prevention, secondary prevention, gang intervention, and targeted gang enforcement.

Purpose: The Texas Border Gang Prevention Coordination Assistance Program provides communities with funds to enhance the coordination of existing community-based gang prevention and intervention programs and strategies that are closely aligned with local law enforcement efforts. Effective coordination can help identify existing programs and resources and maximize their impact through information sharing, mutual referrals, joint case management, and collective action.

Goal: The program’s goal is to strengthen coordination of existing resources and activities that support multiple complementary anti-gang strategies, thereby reducing gang activity in targeted communities. Awards will support coordination of community-based anti-gang initiatives that involve law enforcement as an essential partner. Other partners may include schools, social services, faith- and community-based organizations, and businesses.

Standards: Grantees must comply with the standards applicable to grant funding cited in the Texas Administrative Code (1 TAC Chapter 3), and all statutes, requirements, and guidelines applicable to this funding.

Funding Levels:

Minimum amount: None

Maximum: None

Match Requirement: None

Available Funding: Total available amount is $5,000,000

Prohibitions: Grant funds may not be used to support the following services, activities, and costs:

(1) proselytizing or sectarian worship;

(2) lobbying;

(3) any portion of the salary of, or any other compensation for, an elected or appointed government official;

(4) vehicles or equipment for government agencies that are for general agency use;

(5) weapons, ammunition, explosives or military vehicles;

(6) admission fees or tickets to any amusement park, recreational activity or sporting event;

(7) promotional gifts;

(8) food, meals, beverages, or other refreshments unless the expense is for a working event where full participation by participants mandates the provision of food and beverages and the event is not related to amusement and/or social activities in any way;

(9) membership dues for individuals;

(10) any expense or service that is readily available at no cost to the grant project or that is provided by other federal, state or local funds (i.e., supplanting);

(11) fundraising;

(12) construction;

(13) medical services;

(14) transportation, lodging, per diem or any related costs for participants, when grant funds are used to develop and conduct training; and

(15) legal services for adult offenders.

Eligible Applicants:

(1) Units of local government

Entities qualifying for the Texas Border Gang Prevention Coordination Assistance Program must reside in the following counties:

Aransas; Brazoria; Brewster; Brooks; Calhoun; Cameron; Chambers; Culberson; Dimmit; Duval; El Paso; Fort Bend; Galveston; Goliad; Hardin; Harris; Hidalgo; Hudspeth; Jackson; Jeff Davis; Jefferson; Jim Hogg; Jim Wells; Kennedy; Kinney; Kleberg; La Salle; Liberty; Matagorda; Maverick; Nueces; Orange; Pecos; Presidio; Refugio; San Patricio; Starr; Terrell; Val Verde; Victoria; Webb; Wharton; Willacy; Zapata; and Zavala.

Eligibility Requirements:

(1) Eligible applicants are limited to one application; and

(2) Units of local government providing law enforcement services must be current on reporting Part I violent crime data to the Texas Department of Public Safety for inclusion in the annual Uniform Crime Report (UCR) and have been current in reporting UCR data for the three preceding years; and

(3) Units of local government must have a Data Universal Numbering System (DUNS) number assigned to its agency @ http://fedgov.dnb.com/webform/displayHomePage.do; and 

(4) Units of local government must be registered in the federal Central Contractor Registration (CCR) database @ www.ccr.gov; and

(5) Applicants will design their approaches using the framework of the OJJDP Comprehensive Gang Model. This model encourages a multidisciplinary approach using five strategies:

Provision of Opportunities – Develop education, training and job opportunities.

Social Intervention – Provide crisis intervention, treatment, and referrals to social workers for at risk youth and their families.

Suppression – Use criminal justice interventions to target gang-involved youth.

Organizational Change and Development – Establish agreement among stakeholders about the gang problem and talk across traditional silos.

Community Mobilization - Involve community members, including former gang members, and the coordination of agencies, programs, and services.

Applicants are encouraged to review literature from OJJDP regarding the OJJDP Comprehensive Gang Model: Planning for Implementation @ 

 http://www.nationalgangcenter.gov/Content/Documents/Implementation-Manual/Implementation-Manual.pdf.

For more information on this initiative, please refer to Best Practices to Address Community Gang Problems @ http://www.nationalgangcenter.gov/Content/Documents/Gang-Problems.pdf.

Project Period: Grant funds will support 18 month project awards beginning on March 1, 2010, and will expire on August 31, 2011.

Application Process:  Applicants can access CJD’s eGrants website at https://cjdonline.governor.state.tx.us to register and apply for funding.

Preferences: Preference will be given to applicants who demonstrate cost effective programs focused on a comprehensive and effective approach to services.

Closing Date for Receipt of Applications: All applications must be submitted via CJD’s eGrants website on or before January 31, 2010.

Selection Process: Applications will be reviewed by CJD staff members or a review group selected by the executive director. CJD will make all final funding decisions based on eligibility, reasonableness, availability of funding, and cost-effectiveness.

Contact Person: If additional information is needed, contact Ryan Clinton at ryan.clinton@governor.state.tx.us or (512) 463-1919.
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